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WAYNE FOUNDATION · MISSION PARTNER

BDT 120 CRORE. THE INSTRUMENT THAT MAKES NORTH 
BENGAL’S EXIT FROM DEPENDENCE UNDENIABLE.

A blended capital instrument for North Bengal’s agricultural and energy sovereignty.

بَا مَ الرِّ ُ الْبَیْعَ وَحَرَّ وَأحََلَّ اللهَّ
“Trade is permitted. Riba is forbidden.” — Al-Baqarah 2:275

Wayne Foundation · Mission Partner Classification · August 2026
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THE PROBLEM

It is wrong that the hands that feed a nation are kept poorest by it.

EXTERNAL No owned energy, so North Bengal cannot store or process what it grows. Middlemen take 40–60% of every 
harvest. Every source of finance on offer carries riba.

INTERNAL For institutional partners: the quiet frustration of watching riba-based systems operate as the only door 
available, and Islamic banking’s promise turn out, on inspection, to be the same door with different signage.

PHILOSOPHICAL This is not an efficiency problem being optimized. It is an injustice being ended.
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THE MISSION

Narrative without infrastructure is ideology.
Infrastructure without proof is a project.
Proof without narrative is a ledger no one reads.

Wayne Foundation is the guide, not the hero — the shield that makes the mission answerable to 

something more than one man’s word. Registered. Governed. Built to outlast its founders.
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THE MARKET

North Bengal is not a cause. It is a market.

21
DISTRICTS

55,000,000
PEOPLE

৳68,000–
117,000
CRORE · TRADEABLE MARKET

৳12,000
CRORE / YEAR TARGET · 10–18% 
MARKET SHARE

Full territory analysis — Kingdom of the North, freeye.substack.com/p/the-kingdom-of-the-north
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THE MOMENT

A small, true thing that already 
happened.
Small and undeniable is more credible than large and unverifiable. 
Every taka of it goes on a public ledger — in active build now.

ARCHITECTURE OVER TRUST

Point to the system, never ask for trust.

PUBLISHED P&L — TRADE #001

84kg of beef

Sold to a Swapno Super Shop outlet, Dhaka

GROSS NET

BDT 3,430 BDT 2,000

Every taka of it goes on a public ledger — in active build now.
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THE GUIDE

Ye Hussein Muhammad — fifteen years of proof, not promises.

From Naogaon, North Bengal. Fifteen years building mission-driven, halal, asset-backed 

ventures across the wider ecosystem — Tayyib Capital, AAA Supplies, and others. Not a 

resume line. Proof that this is a man who has already spent a decade and a half proving 

the mission is not a slogan.

Wayne Foundation: the only registered, legal, public vessel of the mission.
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THE PLAN

A dated, specific, six-month plan — not vague ambition.

01 A trading operation gets built. BDT 48 Lakh to 3 Crore a month in North Bengal agri-commodity trades, live October–December 
2026.

02 A community of 313 forms. Committed people, aligned to seven core principles, proof that a real base exists.

03 The institution itself gets seated. The board (the Twelve) signed, legal standing resolved, a deployment-ready structure built for 
the BDT 120 Crore ahead.

04 The technology stack goes live. The ledger operating, every trade tracked in real time, Tayyib Capital ready for its 1 January 2027 
public launch.

All four land by 31 December 2026 — one institution proving, in six months, that it can be trusted with a hundred and twenty crore.
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THE ARCHITECTURE

An institution with real internal accountability — not a single founder’s 
personal fund.

The Twelve — a seated, voting board. The Forty — a founding membership 

with real standing.

The ledger: every taka moved recorded on a public, hash-anchored, 

verifiable record. In active build now — verifiable by design.

REGISTRATION STATUS

Actively registering as a legal entity 
(DSS/NGOAB, target August 2026).

Split finalized with counsel. This document presents the shape, not the final mechanics.
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THE ASK

BDT 120 Crore. Raise close: June 2027.
Split finalized with counsel. This document presents the shape, not the final mechanics.

70%
TRADE

Mudarabah deployment via Tayyib Capital

21%
INFRASTRUCTURE

Solar, cold-chain (grant portion)

9%
PROGRAMS

Community mobilization, training (grant portion)

SOURCES  Tayyib Capital investors · Saudi PFI Fund · sovereign and family offices

Blended capital — grant funding for infrastructure and programs, Mudarabah investment via Tayyib Capital for the trade-deployment portion.
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ARCHITECTURE OVER TRUST

Never ask an investor to trust. Point to the system.

The hash-anchored public ledger — every taka moved, independently auditable

The published P&L — Trade #001, small and real

The Four Milestones — a dated plan, not a hope

The Twelve/Forty governance — real internal accountability
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WHAT SUCCESS REQUIRES

What partnering with Wayne Foundation actually requires being right about.

SUCCESS

Capital deployed into halal, asset-backed infrastructure 

with genuine, checkable confidence it will not be lost to 

mismanagement, opacity, or mission drift. Every claim 

independently verifiable on a public ledger rather than 

asserted by anyone’s word.

FAILURE

Institutional capital continues to have no genuinely 

verifiable halal deployment channel in this sector, and the 

search for one continues past the point where this one was 

actually available.
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“This isn’t a grant toward a hope. It is capital deployed into a verified machine — 
and every taka of it goes on the public record.”

BDT 120 Crore · Blended grant + Mudarabah · Close: June 2027 · Launching alongside Tayyib Capital, 1 January 2027

“We’d rather you understand this completely and decline than agree without understanding.”

بَا مَ الرِّ ُ الْبَیْعَ وَحَرَّ وَأحََلَّ اللهَّ

“Trade is permitted. Riba is forbidden.” — Al-Baqarah 2:275 · Interest-free 2041


